
 

Product Manager 
 

General interview process overview  

1) Recruiter Screen (30 minutes)  
2) Hiring Manager Interview (45 minutes)  
3) Panel Interview #1 (4 interviews at 45 minutes each)  
4) Panel Interview #2 (1 interview at 45 minutes) 
5) Take-Home Assignment (Critical User Journeys and Product Requirements 

Document) 
6) References  
7) Offer  

Hiring Manager and Panel Interviews  
● Hiring Manager:  Product experience, career trajectory, the role itself, and team and 

manager performance expectations. 

● Building Products: Approach the end-to-end process of creating and developing 
products: product development methodology, user-centered design thinking, and 
execution capabilities. 

● Bringing Products to Market: Developing go-to-market plans, executing product 
launches, and measuring success from conception to market adoption. 

● Engineering Interview: Collaboration with technical teams, navigating the 
engineering-product interface, understanding technical constraints, and translating 
business requirements into actionable engineering work. 

● Product Management Leadership: Influencing impactful decisions, cross-functional 
management, and the ability to learn and grow from past experiences.  

● Executive Product Leadership: Highest impact/biggest contributions (2-3 
examples) and the challenges with them.  

Additional Resources  
● Data Lakehouse, MLflow, Photon, Apache Spark™, GenAI/MosaicML 
● The Data Lakehouse Platform for Dummies 
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